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Foreword 
 First and most importantly, thank you for volunteering your precious 
time to our mission. I sincerely hope you will find this experience 
rewarding, and the outcome gratifying. I am honored to call you an 
Executor. 

 By writing this handbook, I hope to provide all volunteers with some 
unifying principles. Regardless of your desired level of involvement, you 
will be a force in our favor if you read this book, and keep my guidance in 
mind. 

 Once again, thank you Neighbor! 

        --Artie 
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Introduction 
 Your time as a volunteer will be spent among five Squads. You are 
welcome and encouraged to work with any and all of the Squads, 
whenever your time allows! They are: 

  Door Knockers 

  Event Planners and Staff 

  Campaign Operators 

  Treasury Assistants 

  Brand Builders 

 When it comes to working in these Squads, you are welcome to be as 
specialized or as generalized as you want! You can even volunteer to be the 
Director or Deputy of one of the Squads. The only rule∗ is to attend the 
weekly Volunteer muster, and to always respond to your first-line-leader 
within 24 hours when contacted – even if you have “bad news” in 
response! 

 While some squads will engage with our Neighbors more frequently 
and directly than others, all Volunteers will encounter people who are 
curious about our campaign. Be confident and engage with them! I fully 
trust you to represent our campaign well -- in your words, actions, and 
character. Remember, you are the Executor! 

Some things to remember: the foundation of our campaign is 
“Leadership, not Politics.” We don’t wish to be slick, divisive, crafty, 
greedy, or deceitful in order to secure a certain number of votes and “win.” 
Winning is not my goal. My goal is a better future for Cleveland. The 
question I will seek to answer daily as a leader, and which all of our 
Neighbors should ask routinely, is “What Can I Do For Us?” (WCIDFU?)  

 
∗ Besides “don’t embarrass our campaign by being disrespectful with a Neighbor or the media” of course 
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 Our platform is supported by 4 pillars: 

  1) Defend Our Neighbors from Crime 

  2) Educate Our Kids 

  3) Protect Our Environment 

  4) Discipline Our Government 

On each pillar, the ACTION VERB comes first! This is a good way to 
emphasize what we plan to DO. It is a plan for action. Like the motto of the 
107th Cavalry Regiment I served with, “facere non dicere” (deeds, not words).  

Or, like DMX said, ”TALK IS CHEAP M*******F******” 

In summary, regardless of what Squad you work in most often, when 
you have an opportunity to engage with a Neighbor, all you need to 
remember is: 

• Leadership, Not Politics 
• “What Can I Do For Us?” 
• Four Pillars 

o Defend Our Neighbors From Crime 
o Educate Our Kids 
o Protect Our Environment 
o Discipline Our Government 

That will be enough to get the conversation started, and let it flow 
naturally from there! (Just remember, never ask a Neighbor for money!) 

Try to keep a folded-up palm card or two in your wallet, so you can 
hand it to the person you talk to. Not only will it give them access to our 
online information, this action can help reduce awkwardness. Ask their 
name, and use it frequently. Or, address them as “Neighbor.” This can help 
you to avoid using vocal fillers like “uh, um, like.” Handing off the palm 
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card can also be a great transition to excusing yourself from the discussion, 
in case it becomes uncomfortable (or you’re just in a hurry).  

If the conversation has gone well, try to get his/her business card or 
some contact information. Ask him/her directly if we can count on their vote on 
September 14 before disengaging. It may seem silly, but if he/she says yes, 
he/she won’t forget that promise! E-mail me or your Director any contact 
information you collect, so we can follow up with him or her! 

“Neighbor” is what we call all of our potential voters, potential 
donors, and potential supporters. It is our version of the “Comrade” or 
“Citizen,” forms of address the Russian and French revolutionaries used. 
But instead of recalling bloody and ultimately tyrannical revolts, our 
frequent use of “Neighbor” should bring to mind Mark 12:31 – “Love your 
neighbor as yourself. There is no greater commandment than this.” Of 
course, these are the words of Jesus Christ, which I will live by as Mayor. 

 Know when election day is: September 14, 2021 for the primary. Do 
not worry about the general election date until we get past the primary. 
September 14, 2021 is the day of battle! 
 

 Now that you have read the introduction, you have your weapons, 
your ammo, and your bulletproof vest – you’ve got the essentials to get in 
the fight! The next sections will give you the tactics that will make you a 
key component of your Squad, whether you are fighting alongside the 
Door Knockers, the Event Planners and Staff, the Campaign Operators, the 
Treasury Assistants, or the Brand Builders. 

 
 

 

 
Leadership, 

Not 
Politics 

“What Can I Do 
For Us?” 

(WCIDFU?) 

 

4 Pillars: 

Defend, Educate, 
Protect, Discipline 
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All Squads Muster 

 All volunteers, no matter what Squad(s) they serve with, will meet 
in-person at a weekly 90-minute (maximum) muster. At this muster, vital 
information concerning our campaign will be communicated, 
paraphernalia will be distributed, questions and concerns will be 
exchanged. Priority of force “task organization” will be set for the coming 
week – so if you are a Volunteer who enjoys participating in multiple 
Squads, but there are scheduling conflicts, you will know which Squad 
needs more support in the coming week. At least 45 minutes at each 
muster will be dedicated for Directors and Deputies to manage their forces.  

 Life happens, even for Volunteers! It’s totally okay to miss a weekly 
muster. However, if you want to remain in the Volunteer Company, you 
MUST notify your Director, your Deputy, the Campaign Manager, or me 
with as much notice as possible. This goes for any meeting or event. If you 
“no-call, no-show” for anything, you will be dismissed summarily from the 
Volunteer Company. The reason for this rule is that communication is the key 
to success. Our campaign is relying on your support. If you can’t attend 
something, we need to be able to plan for your absence. If you fail to cancel 
in advance for a routine meeting, I cannot count on you not to “bail out” on 
a more important event. 

Squad Directors and Deputies will communicate with me routinely 
throughout the week, outside of the weekly musters, over the phone and e-
mail. I understand you have lives and I am not paying you well (...or at all) 
for your time, so I will not abuse you! But a little more engagement is the 
price leaders pay for power. Communication is a two-way street – I will 
always be attentive and respectful of your concerns if you bring them to 
my attention. 
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Door Knockers 

 Sometimes called “Block Walkers,” the Door Knocker Squad consists 
of the most mission critical forces of the Volunteer Company. Studies show 
that having a face-to-face conversation with a Neighbor is the best and 
most reliable way to win his or her vote. Our campaign is not “anti-
science,” so we will use face-to-face engagement to the greatest extent 
possible over the course of this campaign. 

 Door Knockers are the true “boots on the ground.” Using routes and 
registered voter information provided by Campaign Operators (or Door 
Knocker Directors/Deputies, depending on weekly priorities), Door 
Knockers will physically walk the streets of our city and visit our 
Neighbors at their homes. This is called “canvassing.” No mission will be 
canceled for rain, snow, or temperature reasons. The only weather event 
that will cancel a Door Knocking mission is storm activity that is literally 
too loud to talk over (including the threat of tornado). 

 I will consider it a priority to personally walk with our Door Knocker 
teams for every mission – Door Knocking will be more effective if I appear 
with the team, after all. Not to mention, it’s appropriate for me as a leader 
to join my Volunteers. However, if we are blessed with such a large 
Volunteer force that multiple Door Knocker missions are dispatched at 
once, this will obviously be impossible. If a higher priority engagement 
occurs at the same time as an already-scheduled Door Knocker mission, I 
will attend to it, and join the Door Knocker mission as soon as possible.  

 The primary tasks of squad members enlisted for a Door Knocker 
mission are: 

• Carry paraphernalia to distribute to neighbors 
• Give me information about the next home on the route 
• Remind me to get contact information and ask directly for 

the vote of people we meet on the route. 
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If I am present for a Door Knocker mission, the volunteers won’t be 
responsible for talking much. However, joining me for the mission is a 
tremendous service to our campaign – my candidacy will appear more 
serious if I have Volunteers in tow, and I will appear less like a pale, 
creepy, daywalking vampire stalking the neighborhoods alone. You also 
will be available to fill in gaps in the conversation, and be able to carry 
paraphernalia like pins, stickers, and yard signs our Neighbors may be 
willing to display. You will remind me to do the key tasks of the mission 
that I will often forget in my anxious absent-mindedness: gather contact 
information for supporters and undecideds, communicate the pillars of my 
platform, and ASK for our Neighbors’ votes.  

 After stopping at each home, record the address and make a note of  

  1) whether we met anyone 

  2) if they are registered to vote 

  3) how it went, on a scale of A-F 

   A— enthusiastic support 

   B— said they will vote for us 

   C— undecided 

   D— will not be voting for us 

   F— no answer 

  4) their name and contact info  

  5) the date and time of the visit 

 Record this information in a canvassing app if we have access to one, 
or with pen and paper the old-fashioned way. 

 For Door Knocker missions, remember our campaign colors are 
black, white, and gray. Make an effort to dress in them, weather 
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permitting. Obviously, in extreme weather, your first priority should be to 
dress comfortably for the mission. However, in all conditions, you should 
wear either your gray volunteer cap (warm weather) or beanie (cold 
weather) with Volunteer Pin affixed to the front. Carry a backpack or 
diaper bag to hold yard signs and stickers. Wear comfortable walking 
footwear. Check the weather forecast and consider packing an umbrella for 
protection both from rain and direct sunshine. Pack voter registration 
forms. Pack bottles of water and snacks. Wear sunscreen and pack extra. 
Pack hand sanitizer. You are allowed to wear sunglasses! In short, wear 
and pack the things that will make you feel comfortable all day and able to 
focus on engaging with our neighbors. 

 About 30% of doors are likely to open for us. Don’t wait more than 60 
seconds after knocking for an indication that someone is coming to the 
door. If you get no response at a door, leave a “Sorry We Missed You” tag 
on the doorknob. If someone comes to the door, try out the script below on 
them. You are welcome to adjust it as you please, as long as you ask the 
important question at the end! Try not to get involved in a conversation 
more than two minutes long, even with an enthusiastic supporter. We will 
get back in touch with them soon, but for now you have more people to 
meet!  

If anyone is rude to you, maintain your composure. Just thank them 
for their time and excuse yourself to move on to the next house. If anyone 
makes you feel unsafe, leave immediately – skip the next few houses if you 
feel it necessary. Be sure to make a note of the address. If anyone tries to 
physically impede you, rob you, or assault you, run. Scream, and call 9-1-1 
immediately. If at any time you feel unable to continue the route for safety 
reasons, abort the mission and go home, or to a place you feel safe to 
regroup. As soon as possible, let me or your Director know what’s up, and 
how we can help. Your health, safety, and security are a higher priority 
than anything else. As a general practice, if staffing permits, a Squad mate 
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will “overwatch” Door Knockers from the street to ensure nothing 
untoward occurs. 

 At the end of a Door Knocking mission, sit down together for a bite 
to eat and drink if time allows. If your notes are uploaded automatically to 
a canvassing app, there’s nothing left to do, except get ready for the next 
mission. If your notes are on paper, hand them to me or bring them to your 
director. We will copy the data into excel and analyze it to see how we are 
doing, and to review before running a mission in the same neighborhood 
again. 

 I’ll never ask you to run a Door Knocking route alone with someone 
you don’t know. I won’t jeopardize your safety to get to more homes. If 
you have any issues or emergencies on the route, I will always be 
responsive to communication (if I am not there with you). Our campaign 
and I are behind you every step of the way. 

 In summary: If you’re tasked with a Door Knocking mission, be sure 
to respond within 24 hours with your availability. Check the weather and 
dress for a long battle against it, with your Volunteer cap and Volunteer 
Pin. Remember a few key tasks: Introduce yourself, get the name and 
number, ask for the vote, and copy down the five data points after every 
home. 

 

Door Knocking Script 

 Hey Neighbor, I’m [your name] and I’m going door to door to 
support Arthur O’ Kostendt for Mayor of Cleveland. Here with me is 
[name of Squad mate]. 

Are you [name of registered voter]? / Is [name of registered voter] in?  

 What is your name? Are you registered to vote here in Cleveland? 
Here is a registration card if not, you can fill it out right now. 
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 We are just out here trying to let all our neighbors know that Arthur 
O’ Kostendt is a leader, not a politician. He has promised to Defend Our 
Neighborhoods From Crime, Educate Our Kids, Protect Our Environment, 
and Discipline Our city Government. Do you think these are good 
priorities? We do, we think they’re extremely important and that’s why we 
support AOK for CLE. 

 Do you have a business card we can take with us? Do you mind if we 
take your phone number? 

 One last question and then we will leave you alone. Can we count on 
you coming out to vote for Arthur O’ Kostendt on September 14? 

 Thank you! God bless. 

 

 Event Planners and Staff 
 There’s a saying about successful election campaigns: “motivate, 
don’t educate.” Nothing motivates like a well-produced event that brings a 
community of supporters together. On the other hand, fewer things require 
a bigger investment of time and brainpower than planning and executing 
any type of event. That’s where the Event Planners and Staff squad comes 
in. 

 The Event Planners and Staff squad will be tasked, first of all, with 
developing ideas for events. The more outlandish the better, in my opinion 
– events that are newsworthy equate to free advertising. Why not give our 
local “lying media” something unique to write about? 

 This Squad is tasked next with a preliminary brief on the feasibility of 
the event idea: how much will it cost, how many people might attend, will 
there be anything for them to eat or drink, will the bathroom facilities be 
sufficient, will parking be available (or is it near an RTA line? Even better), 
will there be power outlets for people to charge their phones, what will the 
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weather be like, how will the venue be secured, how will I be wired for 
sound, is there a built-in stage or must one be rented and set up, how will 
the event be publicized, how much will the suggested donation for entry 
be? 

 For each event, complete a Preliminary Event Report that 
memorializes each of these concerns. How many t-shirts, yard signs, and 
stickers should be brought to the event? Include a suggested staffing 
configuration. 

 Once the preliminary event report is complete, the Campaign 
Operators squad will schedule it on the campaign calendar. At that point, 
begin coordinating with all the points of contact that will need to be 
synchronized: venue operators, local civil authorities (particularly if 
outdoors), contracted services for the event if needed. 

 Priorities for staffing include:  

A door team to collect business cards and donations at the door. 
Have donors and attendees write their home address and/or preferred 
contact information on the back of the card, and have index cards on hand 
for attendees without the desire or ability to give their business card. 

 A sound and light team to set-up and operate the music and spotlight 
for my entrance and walk-up. I will have walk-up music and a spotlight 
every time I appear anywhere. 

 A merchandise team to promote paraphernalia, manage donations 
given in return, and record donor contact information. 

 A concierge team to check coats and bags if applicable, keep things 
tidy, and attend to the needs of attendees. 

 A security team to look tough and crack skulls when needed. 

 After each event, prepare a Post-event Report. Scan the business 
cards, sign-in sheets, and contact information and attach it to the report. 
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How many people attended? How many t-shirts, stickers, and yard signs 
were sold? Was there adequate food, drink, and toilets? Were there 
adequate waste bins? Did the sound setup work? Was the crowd excited? 
Write down everything that is relevant. 

 Load all of the contact information gathered at the event onto the 
Excel database, and save. Record the date of the event at which the 
information was gathered. (Do a search/find for the person’s name to see if 
we have been in contact with them before! Repeat business is the best kind) 
Congratulations, the event is done! 

 Each event, once scheduled, will have a planning leader with the 
rank of Chief Executor or higher. This person will be ultimately responsible 
for assigning Squad members to event teams, ensuring all needed 
coordination is made, and ensuring all processes run correctly on the day 
of the event. 

 Signature components of an Arthur O’ Kostendt event are: 

• A musical walk-up for the keynote speech, with a spotlight and 
ideally additional colored lights 

• A drummer, guitarist, or keyboardist performing fills during 
the keynote speech 

• Shirts and hats available for a suggested donation 
• stickers/palm cards/yard signs available for free (bonus points 

if hand-made) 
• Bottled water and snacks available for free 
• No alcohol 

Campaign Operators 
 The puppet masters are in the Campaign Operators Squad. These are 
the volunteers responsible for turning “Arthur Oliver Kostendt, the cringey 
dweeb” into “Arthur O’ Kostendt, the serious candidate” and “Arthur O’ 
Kostendt, the Mayor of Cleveland.” 
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Scheduling 

 Scheduling engagements and door knocking missions is the foremost 
task for Campaign Operators. Every day on the calendar, from now until 
September 14, 2020 should have a morning activity and an evening activity. 
A lunch meeting may be “instead-of” or “in-addition-to” either one. Collect 
event ideas and available dates from the Event Planner squad and plug 
them in to the calendar. Use the voter registration list or our canvassing 
app to generate door knocking mission routes and plug them into the 
schedule. Plug the same route into a date about 6 months later for a follow 
up visit.  

 Generate ideas for people to meet and things to do. Review the Plain 
Dealer, Scene Magazine, and Twitter to learn the names and points of 
contact of every type of advocacy group in Cleveland. Neighborhood 
groups and ward clubs are examples of essential organizations to meet 
with and contact often. It does not matter if a group or influencer is 
potentially or openly hostile to our campaign. Very politely reach out to 
them and ask if they would like a meeting with me anyway. Leave it up to 
them to shut off peace talks.  

 Schedule the appointments with any group or influencer you are able 
to engage with, and confirm via e-mail or over the phone between 48 and 
24 hours prior the details of time and place for the meeting. Ask if they 
have any particular agenda items they would like to discuss. 

 The truth is, we will never outspend our opponents. Our only chance 
at victory is to outwork our opponents. I must be constantly engaged in the 
effort – you should plan an itinerary that leaves me exhausted each day. 
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Contact Management 

 Receive door knocking mission notes from Door Knockers. Review 
the contact information dropped with donations at events, and any online 
mailing list sign-ups. Plug the information into an excel spreadsheet that 
tracks each contact by name, tracks each date of contact, mode of contact, 
phone number, e-mail, and any relevant notes. Conditional formatting 
should be used to turn contacts from green to red as the time of last contact 
exceeds three months. After 3 months, a Neighbor we visited at home is 
due a phone call and a Neighbor we called is due a house call – this should 
give us 2 to 3 engagements by the time of the primary and 3 by the time of 
the general election. 

 Keep a record of any merchandise the Neighbor has purchased from 
the online store or at an event. Make a note of whether they are a potential 
voter or just a financial/moral supporter (for instance, because they are too 
young to vote or live outside of Cleveland). 

 Keep a record of interactions with “influencers” and affinity groups 
on a separate tab. Make a note of the point of contact, with contact 
information, and include a column for notes. Keep track of every date of 
interaction, whether by phone, e-mail, or in person. Use the same color-
coded “refresher” formatting to turn contacts red if three months have 
passed since the last engagement. 

 Keep this excel spreadsheet up-to-date in a cloud-based location so 
those with access can view it from anywhere. 

Volunteer Management 

 Similar to the contact database spreadsheet, the other piece of 
database management is a Volunteer database! That’s right, as a Campaign 
Operator you may be responsible for keeping track of...yourself. Think of it 
as HR for our campaign. 
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 Maintain a spreadsheet reflecting an organizational chart. Track each 
Volunteer and potential volunteer by Name, Rank, Preferred Squad #1, #2, 
and #3, phone number, address, e-mail address, and number of events 
participated-in. Track anyone who has expressed interest in volunteering, 
but has not yet attended a weekly muster, by notating them as 
“Prospective” in the Rank column.  

 At each event, record attendance of all Volunteers in order to update 
the database. The day-of or the day after each weekly muster, record in 
additive columns to the right on each line whether the volunteer attended, 
notified a superior they could not attend, or was absent without leave. I 
will review the database the following day and prune AWOLs from the list 
along with an e-mail notification. 

Merchandise/Thank You Cards Distribution 

 Whenever someone makes a purchase from our webstore, it needs to 
get delivered to the buyer, along with a personalized thank you card! Our 
goal will be to send a thank-you note to the address of everyone who 
donates to the campaign or buys a merchandise item, whether or not they 
live in Cleveland or are old enough to vote. Campaign Operators will be 
asked to help package items/stuff envelopes for shipping to out-of-city 
donors/buyers. 

 Buyers and donors in the City of Cleveland can be visited at home 
and personally delivered the thank-you note and piece of merchandise! I 
will attempt to do this myself as often as possible, but if a Campaign 
Operator is available, willing, and mobile, I may delegate this to you. 

Treasury Assistants 
 Treasury Assistants wield the power of the purse strings. The 
Director of this Squad is also the official “Treasurer” of the campaign, as 
indicated on form 30-D filed with the Ohio Secretary of State. He is 
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responsible for filing all of our campaign finance reports accurately and on 
time. And he will need your help! 

 Depending on how successful our campaign is, we may need to file 
as many as EIGHT campaign finance reports with the Cuyahoga County 
Board of Elections. Some reports are associated with dates on the calendar 
(annual and mid-year reports) and others with election days (pre- and 
post-election reports, for both primary and general). The first report is due 
on January 27th, 2021 – right around the corner! It will detail all income and 
expenses for our 2020 activity. 

 As a Treasury Assistant, you will need to be familiar with Ohio’s 
campaign laws. Luckily, they are not complicated and you can become an 
expert in just an hour or two. The Ohio Secretary of State website contains 
everything you need to know. https://www.sos.state.oh.us/campaign-
finance/campaign-finance-handbook/  

His guide to campaign finance is also hosted on our website at 
____________________________________. 

 Don’t be daunted by all the volumes, chapters, links, and text! Most 
of the regulations pertain to political parties, political action committees, 
business entity donations, tax status etc. It does not apply to us. As a 
“candidate,” we only have a few things to remember. 

 As a Treasury Assistant, the Treasurer and I will ask you to help 
audit our bank account and debit card, maintain/organize/digitize/upload 
receipts or checks, and create records of donors in parallel to the databases 
maintained by Campaign Operators. Dialogue frequently with Campaign 
Operators to ensure your numbers add up and the records match. 

 We will prioritize assigning someone with Treasury Assistant 
experience to assist Event Planner/Staff personnel with selling merchandise 
and collecting donations at all events, to ensure all donors/customers 
provide the information required by law. 

https://www.sos.state.oh.us/campaign-finance/campaign-finance-handbook/
https://www.sos.state.oh.us/campaign-finance/campaign-finance-handbook/
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 Treasury Assistants will be a small Squad with an extremely 
important job keeping our campaign legal. While not at all glamorous, 
volunteering as a Treasury Assistant will give you valuable specialized 
knowledge and experience. Every campaign in Ohio, and even in America, 
needs to adhere to financial reporting standards – learning on the job as 
one of my Treasury Assistants will make you an attractive asset to any 
future campaign, including ones which might actually pay you. 

 If you love politics...........first of all, I will pray for you. 

Second of all, this would be a great Squad for you to volunteer in, to 
position for a future career in this industry.  

Even if you don’t love politics, this Squad will give you the 
opportunity to slam some pizza in front of the TV with my treasurer and I 
while we compile required campaign finance reports and submit to the 
Cuyahoga County Board of Elections. 

Brand Builders 
 Brand builders must be masters of artistic media and social psychology 
geniuses all at once. As the propaganda ministry of our campaign, your work 
as a Brand Builder is what will introduce our Neighbors to our campaign, 
and will form the foundation of how people view me, us, and our vision for 
Cleveland. 

 Donald Trump has not led a very inspiring presidency, but his 
campaign was extremely motivating, which led to a shocking national 
election win over his opponent, who was the overwhelming favorite. This 
was largely accomplished through tireless appearances, unapologetic 
commitment to the “message,” and the force-multiplying effect of campaign 
communications media. 

 His fans created videos for Youtube that eviscerated his opponents – 
first his Republican primary opponents, and then his Democratic general 
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election opponent. They used video clips, sound effects, animations, 
flashing light, non-generic music, and caricature to elevate Donald Trump 
on the cloud of his brand, while using that same brand to batter his 
opponents by comparison. 

 A visual artist, photographer, videographer, video editor, photoshop 
wizard, animator, writer, or musician could hold the spark that ignites our 
campaign in the hearts of our Neighbors. Are you one of those? Do you 
have a powerful camera, a souped-up computer with Final Cut or 
Premiere, a plotter, or a studio? You could definitely help, even if you’ve 
got no talent! On the other hand, if you’ve got nothing to your name but a 
skill for art and video (or tweets!), you could quickly become the most 
important person to our campaign and our city. 

 As a member of our Brand Builders Squad, you will have absolute 
creative freedom. You will only answer to your first-line-leader when it 
comes to meeting deadlines. Everything that you create will be reviewed 
personally by me, and I have very few reservations about releasing any 
kind of material that aggrandizes myself. There truly is no such thing as 
bad publicity1 -- anything that draws eyeballs to our campaign will draw 
them to our message, and my candidacy will ultimately be judged on the 
merits of the message. Whether you make a true masterpiece or a genuine 
“sh*tpost” in the service of this campaign, I will aggressively publicize it to 
as many people as possible, with your name or “nom de plume” attached 
prominently. 

 Brand Builders are the introvert versions of Door Knockers. You can 
reach an enormous audience, touch a million hearts, and win this election 
for us without leaving Mom’s basement for any reason besides attending 
the weekly muster. But you will need to “stay on message” in everything 
that you create. Remember our campaign colors – black, white, and gray. 
Remember what we offer is Leadership, not Politics. Remember the 

 
1 Just don’t say the N-word please. Please. 
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question we ask and answer: What Can I Do For Us? And Remember the 
four pillars: 

-Defend Our Neighbors From Crime -Educate Our Kids 
-Protect Our Environment   -Discipline Our Government 
 
These are the reasons we support AOK for CLE. 
 

 Push these concepts in some way in all of your creations, and as the 
millions of views roll in, we can be confident that everyone who views your 
content will hear our message, know what we stand for, and support our 
cause. 

 Brand Builders will submit all content directly to me, and I will focus 
group it with Directors if necessary before making arrangements, in 
consultation with the creator, to publicize. 

Handling Donations 

 Our campaign will not be money-obsessed, and we can be successful 
without raising a single dime from outside sources. Representatives of our 
campaign must never ask anyone for money. We are a movement for 
positive change and good leadership, not some kind of bum’s scam 
operation. 

 That being said, it is a good thing if people feel motivated to support 
the campaign financially of their own accord. It is very likely that 
enthusiastic supporters will donate money to the campaign, which we will 
use to cover expenses for events and promotional material. 

 Political campaigns are notorious for corrupt money-related 
practices, so it is essential that good procedures are followed and anyone 
who interacts with donated money does so with integrity. In addition, 
every dollar donated needs to be recorded on an internal tracker and on 
campaign finance reports submitted to the Cuyahoga Board of Elections. 
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Ethereum Donations 

 Our campaign accepts donations in the form of ETH, the 
cryptocurrency of the Ethereum blockchain. I will set up and operate an 
account at Coinbase Pro, and the ETH wallet address will be public 
knowledge. Anyone on earth can monitor the wallet to see what flows in 
and out. 

 Donors wishing to fund the ETH wallet will be required to e-mail the 
campaign with their name, address, City of Cleveland Employee-status, 
and donation amount so that this information can be reported on the 
campaign finance reports. If an e-mail with appropriate identification is not 
received within 72 hours of an ETH donation, I will reverse the donation. 
ETH is treated as “property,” by the IRS, so these will be considered in-
kind donations. When sold, the proceeds become “Other Income.” 

 Donations of ETH must be liquidated and deposited as cash into the 
committee account 28 days after receipt. Donations of ETH received less 
than 28 days prior to the general election (or loss of primary election) and 
not spent will be refunded to the donor. 

Cash Donations 
 A single donor may donate up to $100 in cash to our campaign, in 
total. If you are offered a cash donation, you must record the donor’s name 
and home address for financial reporting purposes. It does not matter how 
large or small the donation is -- you must also ask for e-mail and phone 
number in accordance with our policy, to add him or her to our list of 
contacts. 

 Some additional implications of this: if a person buys merchandise at 
an event, he/she can’t pay more than $100 in cash. If he/she comes to three 
events over the course of the year and spends $40 in cash at each (for the 
math-deficient, that’s a total of $120), we need to return $20 to that person. 
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That is why it is so important to collect names and contact info from every 
single person who donates or buys merchandise. 

 If you receive a cash donation that is not at an event, let me know 
immediately on the phone or via e-mail. Keep the cash along with the 
donor’s contact card in your wallet, separated from any of your own cash. 
As soon as possible, either go to KeyBank and deposit the cash in the 
campaign account, or bring to me. I will remind you of this guidance when 
you notify me of any donation, so do not worry about memorizing it. Take 
a picture of the donor’s contact info and send to me, or simply bring me the 
card on which it is written down. 

Check Donations 

 Donations by check are always acceptable; however, they must not be 
“corporate” checks. When accepting a check, ensure that the account is 
owned by an individual, or a partnership, or an LLC, NOT a corporation. 
Unacceptable checks will be indicated by “Inc.” or “corp” or “corporation” 
in the account holder name. Ask the donor if they are a City of Cleveland 
employee, and make a note on the check if so. Confirm that the donor’s 
name and address are on the check. If not, the donor will need to provide 
this information. Take a business card or have them write it on the check. 
The check must be made out to “Neighbors for Arthur O’ Kostendt.”  

 Take a picture of the check and e-mail or text it to me and the 
Treasurer. Keep the check in your wallet and pass it off to me or the 
Treasurer at the next weekly muster or sooner. If the check is received at an 
event, he and/or I will be on hand at the end of the event to gather all 
donations. 

Donation Handling at Events 
` As described above, donations at all events should be collected in 
cash or check form at the front door/reception and at the merchandise 
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counter. Take the donor’s cash or check and write a receipt on a two-layer 
carbon copy pad. Ask the donor if they are a City of Cleveland employee. 
Note the amount of the donation, whether it is cash or check, if they are a 
City of Cleveland employee, and what-if-anything was given to them in 
return (shirt, hat, admission). Take their business card or write their 
information on the receipt or an index card. Paperclip the donation, the 
contact card, and one copy of the receipt together and drop in the lockbox. 
Give the donor the other copy and they are good to go! 

 Be sure to take care of the paperwork BEFORE agreeing to part with 
whatever merchandise the donor has requested; for the purpose of 
encouraging the donor to watch you take the information down and drop it 
along with the donation into the lockbox, rather than putting it into your 
own pocket. Anything we can do to reduce any appearance of impropriety 
is a good thing! If they drop a correctly-filled out check with all the needed 
info on the table and run, it is not that big of a deal, you can put the check 
in the lockbox. If they drop a donation without providing their name and 
address, you will have to chase after them! Just make sure somebody is 
watching the lockbox. 

 On that note, it should go without saying – a trusted Volunteer needs 
to be monitoring the lockbox at all times, to make sure nobody wanders off 
with it. For this reason, at least two Executors or Chief Executors should be 
assigned to each donation point. 

24-Hour Phone Bank: “Ten-Packs” 
 If you ever find yourself wondering “What Can I Do For Us?”, 
congratulations! You have the right attitude. What’s the answer to the 
question? “Call a ten-pack.” 

 A ten-pack is a list of ten registered voters in the City of Cleveland, 
who are due for a phone-call – either because we have had no contact with 
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them, or because it is around three months since we last had contact with 
them.  

 Anybody can take a ten-pack at any time. Just ask me or your 
Director for a ten-pack, and we will provide the names and numbers. Call 
each Neighbor listed over the course of a few days. It should be your goal 
to call a ten-pack once a week! Complete a ten-pack report as you reach out 
to each person on the list. Confirm the name of the person you reached at 
the number (maybe it will be an unexpected person!), their address, if they 
are registered to vote, and how the call went on a scale of A – F: 

 A— enthusiastic support 

 B— said they will vote for us 

 C— undecided 

 D— will not be voting for us 

 F— no answer 

 If your call goes to voicemail, leave a message and invite the 
Neighbor to contact me or yourself. Wait 24 hours and try to reach them 
again – do not leave a second voicemail. If you again get no answer, try 
them one more time 48 hours after the second attempt (do not leave 
another voicemail). If you’ve made three attempts to make contact by 
phone, you can mark the Neighbor down as an F. (I will let you know if the 
person returns the call to me.) 

 You are welcome to obscure your own number when placing calls, in 
any way that you want. I am not an expert on doing that, but we used to 
use “*67” to mask the outgoing number. This may still be an option. You 
can also use someone else’s phone, a payphone, my phone, etc. to place 
these calls. You can use skype or other VOIP services to place the calls 
without exposing your own number. There are lots of possibilities. 
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 Which is not to say that I recommend obscuring your phone number 
when calling a ten-pack. I think there is actually nothing to worry about. 
However, I appreciate that you may have concerns blasting your personal 
cell phone number all over Cleveland in association with a political 
campaign. Because of this, I will never require you to leave a paper trail 
back to your own personal information when doing any kind of work for 
the Volunteers. You can always provide my address/phone number/e-
mail/twitter as a point of contact for people who have questions, or who 
want to kill me. 

 When you’ve completed a ten-pack, send the completed ten-pack 
report to me or your Director, and we will update the voter contact 
database. Feel free to ask for one more! 

Phone Call (Ten-Pack) Script 

 Hey Neighbor, this is (your name) calling in support of Arthur O’ 
Kostendt for Mayor of Cleveland. I was hoping to reach (name of Neighbor 
on Ten-Pack)? 

 Great, I’m glad I caught you, and I won’t take up too much of your 
time. I just wanted to confirm that you are registered to vote in the 
September 14 city primary election. Are you? Fantastic. Can we rely on 
your vote for Arthur O’ Kostendt?  

 That’s great, before I go, let me just remind you that Artie is a Leader, 
not a politician, and he will Defend our Neighbors from crime, Educate our 
kids, Protect our environment, and Discipline our government. That’s why 
I support AOK for CLE. He would really appreciate your vote on 
September 14, and so would I. Thank you so much, have a great rest of the 
day. 
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Social Media Engagement 
 You don’t have a to be on the Brand Builder Squad to promote our 
campaign on social media! The hackneyed phrase “social media” makes 
me cringe, but it is a great “medium” to publicize our message. All content 
related to the campaign is good content! Here’s why: Imagine all the 
people who are not going to vote for me. The majority of them aren’t 
declining to vote for me because they don’t like me. It’s because they’ve 
never heard of me. 

 No matter how ham-handed your attempt at online outreach is, 
anyone who sees your post may just look into me further, and eventually 
he or she will get our message. The message is good, so there’s a good 
chance he or she will become a supporter. All thanks to you! It’s simple if 
you just follow the principles of the campaign: Leadership, Not Politics; 
What Can I Do For Us?; and the our Four Policy Pillars: Defend Our 
Neighbors From Crime, Educate Our Kids, Protect Our Environment, and 
Discipline Our Government. 

 I only have a few rules for folks who want to “post” on behalf of our 
campaign: 

• Don’t use the N-word 
• Be respectful of (or ignore) everyone who replies – good or bad 
• Obey all applicable election/campaign laws 

You have my total blessing and confidence, so evangelize online to 
your heart’s content! If you get out of control I will rein you in – do not 
worry! I appreciate your efforts whole-heartedly. 

Conclusion 
 Win or lose, I am tremendously grateful for all of the support I 
receive. Don’t forget our message: Leadership, not Politics. Defend Our 
Neighbors From Crime, Educate Our Kids, Protect Our Environment, and 
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Discipline Our Government. And finally, constantly ask “What Can I Do 
For Us?” If we repeat these principles to as many Neighbors as we can, 
until our feet and voices are sore, we can all be proud of our effort – no 
matter what outcome God intends. Thank you, Neighbor. 

 

       Yours in Christ, 

        Artie 

 

 

 

 

 


